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*Add rows if necessary
Table 1. Work and Financial Plan
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*Add rows if necessary
Table 2. Budget Summary
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Indicator
	Definition
(How is it calculated)
	Baseline
(What is the current value?)
	Target
(What is the target value?)
	Data Source
(How will it be measured?)
	Frequency
(How often will it be measured?)
	Responsible (Who will measure it?)
	Reporting
(Where will it be reported)

	Goal
(Based on your general objective)
	
	
	
	
	
	
	
	

	Outcomes
(Based on your specific objectives)
	
	
	
	
	
	
	
	

	Outputs (Same as the outputs indicated in VI)
	
	
	
	
	
	
	
	


Table 3. Monitoring and Evaluation Plan
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	FACTORS
	PLAN OF ACTION
	TIME FRAME

	1.	Create an action strategy
	
	

	2.	Assess the environment
	
	

	3.	Adaptability
	
	

	4.	Secure community report
	
	

	5.	Integrate the program into local infrastructure
	
	

	6.	Leadership
	
	

	7.	Create a strategic partnership
	
	

	8.	Secure diverse financial support
	
	


Adopted from Building Sustainable Programs: The Framework (2014) by the Department of Health and Human Services, USA
Table 4. Sustainability Plan
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	OBJECTIVES*
	RISKS AND ASSUMPTIONS
	RISK MANAGEMENT PLAN

	1.
	
	

	2.
	
	

	3.
	
	

	4.
	
	

	5.
	
	


*Add rows if necessary Note:
1. Risks - an uncertain event or condition that its occurrence has a negative effect on the project.
2. Assumptions - an event or circumstance that its occurrence will lead to the success of the project.
3. Risk Management Plan - proposed activities to address the risks and assumptions.
Table 5. Risk Management Plan


GENERAL GUIDELINES FOR MAINSTREAMING GENDER PERSPECTIVES IN EXTENSION
PROJECT PROPOSALS

To ensure inclusivity, equity, and responsiveness to the diverse needs of all genders, extension project proposals shall be developed in accordance with the following principles:
1. Adopt Gender-Fair and Inclusive Language
· Refrain from using biased or stereotypical expressions that reinforce traditional gender roles.
· Use inclusive and neutral terminology (e.g., “chairperson” instead of “chairman”, “human resources” instead of “manpower”).
· Refer to individuals using their preferred pronouns, or apply gender-neutral terms (e.g.,
they/them).
· Ensure that job titles, role descriptions, and responsibilities are expressed in gender-fair language.
2. Promote Gender-Balanced Project Teams
· Ensure representation of both women and men among project proponents and collaborators, whenever feasible.
· Encourage equitable participation and shared decision-making across genders.
· Include at least one team member with training or expertise in Gender and Development (GAD) to provide technical guidance on gender mainstreaming.
3. Integrate Gender Analysis in Project Planning
· Identify the distinct roles, needs, and contributions of women, men, and other gender identities within the target community.
· Examine how gender relations influence participation, access to resources, and anticipated project outcomes.
· Utilize sex-disaggregated data (SDD), where applicable, to guide project design and implementation.
4. Formulate Gender-Responsive Objectives and Activities
· Define objectives that explicitly promote gender equity or address identified gender concerns.
· Design activities that guarantee equal access to project benefits for all genders.
· Consider time, venue, and accessibility factors to accommodate diverse participant needs (e.g., caregiving responsibilities).
5. Integrate GAD in Monitoring and Evaluation
· Develop gender-sensitive indicators to assess participation and project impact across genders.
· Collect, analyze, and report sex-disaggregated data in monitoring and evaluation tools.
· Assess the project’s contribution to narrowing gender gaps and improving gender relations.

6. Allocate Resources for GAD Interventions
· Ensure that a portion of the project budget is dedicated to GAD-related activities, such as gender training, workshops, consultations, and development of materials.
7. Ensure Gender Sensitivity in Communication and IEC Materials
· Review all project documents, training modules, visuals, and communication materials for inclusivity and gender fairness.
· Use diverse images, examples, and narratives that reflect various gender identities and roles.


INTEGRATION OF GENDER-RESPONSIVE CONTENT IN THE EXTENSION PROGRAM/PROJECT PROPOSAL

I. PROGRAM / PROJECT DESCRIPTION
Agenda Classification:
· Include Societal Development and Equity.
Sustainable Development Goals (SDGs):
· Main SDGs: All extension proposals must integrate GAD components under the People dimension and support SDG 5 (Gender Equality) and SDG 10 (Reduced Inequalities) by ensuring equitable participation, access, and benefits for all genders.
· Sub SDGs: SDG 5 – Gender Equality; SDG 10 – Reduced Inequalities.
Proponents:
· This section addresses HGDG Design Checklist Core Elements 1.1 (participation of women and men) and 9.1 (presence of a GAD advocate/expert).
· Projects must include both female and male proponents. At least one proponent should possess GAD-related knowledge or expertise to ensure proper consideration of gender issues throughout project planning and implementation.
Target Beneficiaries:
· This responds to HGDG Core Elements 1.2 (participation of women and men) and 2 (collection of SDD and gender-related data).
· Beneficiaries should be identified by location and sector, with the total number disaggregated by relevant categories.
Example:
Women (50)
Senior Citizens (30 female; 15 male)
Solo Parents (20 female; 5 male)
Persons with Disabilities (7 female; 10 male) Residents of Barangay Uno (10 female; 10 male)

Budgetary Requirement (Php):
· Addresses HGDG Core Element 9: Resources.
II. RATIONALE
· This section supports HGDG Core Elements 2 (SDD and gender data collection) and 3 (gender analysis and identification of gender issues).
· The rationale must explain why the project is proposed and include discussion of sex- disaggregated findings from the needs assessment.
· Key guide questions:
1. What gender issue does the project aim to address? Identifying existing gender disparities in access, participation, or benefits provides the foundation for equitable intervention design.
2. What are the root causes of the identified gender issue? Understanding whether issues arise from cultural norms, social structures, or institutional barriers enables the formulation of targeted and sustainable solutions.
3. What resources are accessible to women and men beneficiaries? Assessing resource availability ensures equitable allocation based on actual needs rather than gender assumptions.
4. What	resources	do	women	control? Examining women’s decision-making power and control over resources highlights areas where empowerment and capacity- building interventions may be necessary.

III. COMMUNITY PROFILE
· A systematic and comprehensive account of the priority needs of a specific locality, together with the resources available to address the identified concerns. This profile


serves as a structured inventory or audit of community needs as articulated and experienced by local residents.
· It is recommended that this section present the key findings and identified gaps from the Community Needs Assessment (CNA), supported by relevant national, regional, or provincial issues and concerns, as evidenced by statistical data and/or credible research studies. Where applicable, this section may also reference existing laws, policies, and regulatory frameworks related to the identified needs.

IV. OBJECTIVES
· This section responds to HGDG Core Element 4: Gender equality goals, outcomes, and outputs, and should directly address issues identified in the rationale.
Examples:
· To ensure equal participation of women and men in all project activities, including leadership and implementation roles.
· To strengthen the economic empowerment of women and marginalized groups through skills development and livelihood support.
· To increase awareness of gender equality and women’s rights among community members and stakeholders.
V. STRATEGIES
· This section presents the operational framework of the project and demonstrates how opportunities and resources are made accessible to both women and men.
HGDG Core Element 5: Alignment of Strategies with Gender Issues
Example:
· To address the identified gender gap wherein only 30% of women have access to livelihood training compared to 70% of men, the project will conduct four women- focused training sessions on sustainable agriculture and micro-enterprise development.
HGDG Core Element 6: Gender Analysis of the Project Design
Example:
· The project will apply the Harvard Analytical Framework, supplemented by the Moser Framework and Participatory Gender Audit, to ensure gender equality and women’s empowerment are integrated across all activities.
HGDG Core Element 7: Monitoring Targets and Indicators
Examples:
· 30% increase in women’s participation in community water system management.
· 10% increase in women’s adoption of family planning methods.
· 30% increase in women’s membership in the Barangay Disaster Risk Response Team.
VI. EXPECTED OUTPUTS
· 6Ps – Publications:
Development of gender-sensitive IEC materials, publications, and tools that apply gender-fair language and avoid stereotypes.

· 3Is – Social Impact:
Promotion of inclusive participation and strengthened roles of women and marginalized groups in local governance and decision-making.
· 3Is – Economic Impact:
Improved access to livelihood and economic opportunities, particularly for women and vulnerable sectors.
· 3Is – Environmental Impact:
Reduction of gender gaps in access to land, water, technology, and financing through equitable environmental resource management.
VII. ORGANIZATION AND STAFFING


· Addresses HGDG Core Element 9.1 by ensuring the inclusion of a GAD Advocate/Expert among project implementers.
TABLE 1. WORK AND FINANCIAL PLAN (Sample)
	Objectives
	Activities
	Expected Outputs

	Identify gender issues
	Conduct gender analysis using the Harvard Framework
	Gender	analysis	report identifying key gaps

	Set gender participation targets
	Establish at least 40% women’s participation
	Gender-targeted training plans and attendance records

	Assign GAD roles and resources
	Designate GAD focal person; allocate GAD budget
	Active GAD oversight; gender- sensitive IEC materials

	Ensure	gender- sensitive M&E
	Collect SDD; conduct quarterly gender reviews
	M&E reports reflecting gender- related progress



TABLE 2. BUDGET SUMMARY
· Addresses HGDG Core Element 9: Resources.



	Indicator
	Definition (Method of Computation)
	Baseline (Current Status)
	Target (Intended Result)
	Data Source / Means of Verification
	Monitoring Frequency
	Responsible Unit/Person
	Reporting Mechanism

	Goal:	Increased women’s empowerment through livelihood opportunities
	Percentage		 of women beneficiaries	who report		improved income	levels		or enhanced livelihood skills
	40% of women beneficiaries are currently engaged	in livelihood activities
	At least 70% of women beneficiaries	are
engaged		in livelihood activities and	report
measurable improvements
	Beneficiary surveys	and structured interviews
	Annually
	Project Monitoring		and Evaluation (M&E) Team and GAD	Focal Person
	Project Progress Reports submitted to the GAD Resource Center (GADRC)

	Outcome	1:
Increased women’s participation	in community
decision-making
	Percentage increase in women’s representation	in community management
committees
	Women account for	25%	of committee membership
	Women account for at least 50% of committee membership
	Meeting attendance records and official minutes
	Quarterly
	Project Coordinator and GAD Evaluator
	Quarterly	Project Review Meetings

	Outcome	2:
Improved women’s	access
to	livelihood training
	Number of women who successfully complete livelihood skills training
	100 women completed skills training in the previous year
	150	women complete skills training within the project period
	Training attendance sheets and	completion certificates
	After each training session
	Training Team and	GAD Coordinator
	Training Completion Reports

	Output 3: Conduct of	gender- responsive livelihood training sessions
	Number	of
livelihood	training sessions implemented using gender-responsive content		and
approaches
	Two (2) gender- responsive training sessions	were previously conducted
	Four (4) gender- responsive training sessions	are implemented within the year
	Training schedules, session documentation, and	training materials review
	Per training session
	Training Facilitators	and GAD Officer
	Monthly Activity and Accomplishment Reports


TABLE 3. MONITORING AND EVALUATION PLAN

Integration of the Gender and Development (GAD) Perspective
· Indicators are deliberately designed to measure women’s participation, access, and benefits, enabling the systematic identification and reduction of existing gender gaps.
· Data collection and monitoring responsibilities explicitly involve designated GAD focal persons, ensuring that implementation and analysis remain gender-responsive throughout the project cycle.
· Reporting mechanisms are aligned with institutional GAD structures, including submission to the GAD Resource Center (GADRC), to reinforce accountability and compliance with gender mainstreaming commitments.
· Clearly defined monitoring frequencies support regular performance assessment and allow for timely corrective actions to strengthen gender-responsive outcome.
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