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TERMINAL REPORT

I. General Instruction:

Submit to the Extension Services Division the separate Terminal Reports for each of the whole program and component projects at the end of the program/project implementation. Include an endorsement letter from the Program/Branch Director.

II. Preliminary pages:

1. Title page - should contain the title, names of the coordinator/leader, implementing and funding agencies, and the year of completion.

2. Summary sheet - should include the title, project leader, implementing and cooperating agencies, duration of the project, source of funds, and total budget.

3. Acknowledgment - indicate key persons, institutions, and other entities that contributed to the completion of the project.

4. Table of contents - outline of major topics covered and the corresponding pages.

5. List of tables, figures, graph illustrations, and acronyms/abbreviations (if any).

6. Abstract - one-page, single-spaced, and not more than 350-word summary encompassing the highlights of the results of the program/project.

III. Body:

1. Rationale 
	
2. Objectives 

3. [bookmark: _heading=h.gjdgxs]Description of Project Site and Beneficiaries
	
4. Conceptual Framework 

5. Strategies of Implementation (Methodology)

6. Highlights of Accomplishments (discuss according to the objectives)

7. Output/Outcome



	6Ps/3Is
	OUTPUT/OUTCOME

	
	TARGETS
	ACCOMPLISHMENTS

	Publications
	
	

	Patents/IP
	
	

	Products
	
	

	People Services
	
	

	Places and Partnerships
	
	

	Policy
	
	

	Social Impact *
	
	

	Economic Impact *
	
	

	Environmental Impact *
	
	

	SDG Addressed
	
	

	Extension Agenda Classification
	
	


*May not yet have social, economic, and environmental impact. 

8. Conclusion, Implications, and Recommendations
	
9. Problems encountered (cite all technical/administrative problems and recommended solution/s)
	
10. References
	
11. Appendices

a. Photo Documentation
		
b. Financial Report

	ITEMS/PARTICULARS
	TOTAL APPROVED BUDGET
	TOTAL UTILIZED BUDGET

	
	
	

	
	
	

	
	
	

	TOTAL
	
	



c. Other supporting documents (such as but not limited to notarized MOA, approved activity proposals, activity program, attendance sheets, accomplished technical advisory services evaluation forms, sample of accomplished activity evaluations forms, etc.)



Prepared by

_________________________
Project Leader/Program Leader
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